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We desperately want to believe many asepcts of life,
especially sports, are meritocratic. We teach children that
if they work hard enough to perfect their craft, anything
is possible. It’s the hard work and committment that will
ultimately separate them from their peers. The cream
inevitably and invariably rises to the top.

Price A. Thomas
Executive Director
Ireland Street Foundation
CEO & Co-Founder | Gradum, LLC

When we tell stories of athletes who have achieved at
high levels we, without fail, focus solely on their ability
and mentality. We highlight the hours spent in the weight
room, in the gym, and analyzing film. We preach about the
obstacles they’ve overcome and paint the false picture that
their success was entirely their doing and wholly in their
control.

What we ignore is the amount of support, resources, and investment required to
compete and succeed at an elite level. We ignore that youth sports are becoming
increasingly “pay-to-play” and the geographical demands of participation are
excluding kids who can’t afford it at a rapid rate. Talent isn’t the harbinger of success,
your bank account is. If we imagine a continuum that cross references money and
talent you’re better off being mediocre and rich, than talented, driven and poor.
Sports have the ability to be a transformative vehicle for social change. They offer
young athletes the opportunity to earn college degrees, travel the world, and in
some cases make a living and create generational wealth for their families. It’s time
that these opportunities not be exclusive to those who can pay for them. It’s time we
invest in our young, economically-disadvantaged athletes to level the playing field
and ensure that they have the same opportunities to leverage the power of sports.
The Ireland Street Foundation is committed to changing the narrative, and making
sure economically-disadvantaged athletes have the chance to use sports to build a
platform for long-term success .
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WHAT IS THE SPORTS EQUITY PROJECT?
A new initiative, providing wraparound services
to economically-disadvantaged, minority,
aspiring athletes with the goal of ultimately
helping position them to use sports as a vehicle
to attend college and further their athletic and
academic careers beyond high school to change
generational outcomes for themselves and their
families.

The Ireland Street Foundation will
contract with Gradum Academy,
and other local partners to provide
services to qualifying players on an
annual basis.

PERSONAL &
SMALL GROUP
TRAINING

ACADEMIC
TUTORING &
MENTORSHIP

RECRUITING
CONSULTATION
& GUIDANCE
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DIGITAL
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WHY CHARLOTTESVILLE? WHY NOW?
$1,720
ANNUAL SOCA
dues alone

*scholarships available
for dues only

$3,500

~25%

ANNUAL Ancillary costs:

Poverty rate in
Charlottesville

ID camps, highlight tape creation,
uniform fees, travel, lodging,
tournaments, etc.

$25,465: family of 4 w/2 kids.
$20,231: single parent w/2 kids

It costs an economically-disadvantaged family of 4 nearly 20% of their annual income
to participate in a historically mediocre, pay-to-play system in Charlottesville, void of
targeted training, academic support, and a recruiting reputation and process focused on
placing players at the next level. This offers even well-resourced players unreliable and
limited opportunities for advancement. This is exacerbated for players who lack sufficient
resources to seek external organizations and advocates.

0

0

0

Soccer programs
in the Greater
Charlottesville
area run by former
professional players

Programs that take
an individualized and
holistic approach
to athletic and
academic player
development

Programs that target
and address systemic
socio-cultural barriers to
athletic and academic
success
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TARGET COMMUNITIES
Includes, but not limited to, communities like International Neighbors, Boys and Girls Club
participants, and the majority-Hispanic Southwood community. Many of these individuals
hail from countries where soccer is by far and away the most culturally-significant and
popular sport, yet these kids have minimal opportunities to participate at an elite level and
have no access to high-level programs here in the United States due to systemic barriers;
most glaringly finances and transportation.

55%

30%

of Charlottesville City
students qualify for free
and reduced lunch

of Albemarle County
students qualify for free
and reduced lunch

44%

28%

of Charlottesville City
students considered
“economicallydisadvantaged”

of Albemarle County
students are considered
“economicallydisadvantaged”

~2,000

local players in target age
(14+) and economic range
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PERSONAL & SMALL GROUP TRAINING

We will partner with
Gradum Academy to
train our players. Since
it’s inception in 2016,
Gradum has trained
over 100 players, ages
13-22 in Charlottesville
and Stafford, Virginia.
They have trained youth
players, Division I, II, and
III collegiate players,
and professionals.

Their knowledge
and approach to
player development
has helped place 20
players into collegiate
programs, one overseas,
and has helped
numerous others
achieve their personal
soccer goals.

There are very few (if
any) other training
programs in the area or
in the state with their
reputation and who
have enjoyed their level
of consistent success,
and it’s imperative that
we make this level of
service available to
more young players.
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RECRUITING CONSULTATION & GUIDANCE

Recruiting is complex,
and clubs and coaches
lack the bandwidth
knowledge, and
relationships to provide
personalized, targeted,
and timely guidance to
players and families
throughout the entirety
of the process.

Gradum has forged
relationships with
collegiate coaches
and capacity to create
assets and contact
programs. Taking a
proactive & playerfocused approach to
recruiting, they will help
place our players where
they can be successful.

Via this approach,
Gradum has helped
place players in the
programs of West
Virginia University,
Virginia
Commonwealth
University, Virginia Tech,
The College of William
and Mary, the University
of Arizona, and more.
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ACADEMIC TUTORING & MENTORSHIP

Participation in sports is
something young
athletes look forward
to and is therefore
often leveraged by
authority figures when
demanding a certain
(sometimes
unattainable) level of
academic success.

We should be making
more of an effort to help
student-athletes
who are struggling
academically overcome
barriers instead of deincentivizing them by
holding their passion
hostage.

Ireland Street
Foundation provides
tutors for participatnts,
and the players are
required to “pay” us
back in the form of
time, effort, and
progress both
athletically and
academically.

In the future we plan to build a suite of services to address business and life skill
deficiencies in teenagers and young adults, teaching them things like how to
write a resume, how to craft a professional email, conducting mock interviews, and
understanding the basics of personal finance.
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ACCESS TO DIGITAL RESOURCES

As we think about an
increasingly connected
world, and in the
wake of COVID-19, it’s
important that we
offer (where necessary)
access to the internet
and to a reliable device
for our players.

The digital divide
hinders economicallydisadvantaged
individuals and families
by restricting access to
technology, information,
and in this-day-in-age
the ability to work and
learn remotely.

Ireland Street
Foundation provides a
reliable laptop or tablet
and will subsidize high
speed internet access to
the home, or a hotspot,
for the duration of
participation in our
program.
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EXPANSION POTENTIAL

After proving efficient capability in soccer
we plan to move into other popular sports
within 3 years, targeting football and
basketball, and evaluating local partnerships
and subject-matter experts who we can
rely on to maintain the same high level of
training and recruiting services.

We also aspire to invest in our own space
and create a hub for all Ireland Street
Foundation activities in Charlottesville,
harnessing the power of place and giving
program participants a one-stop-shop for
programming. Consistent access to reliable
transportation is a potential issue for many
of our prospective players, therefore a single
local, physical location is critical.
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